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M.Rampur,Kalahandi 



 

 

About 
Seba Jagat 

Seba Jagat as a Non-Governmental, Non-Political and Non-
Profit making Voluntary organization has been working since 
the year 1992. This Organization is registered under Societies 
Registration Act-1860 , registered under FCR Act-1976,12 A, 80 
G, PAN, EPF, CSR and TAN. 

 
 

 

Vision Mission 
 

Establishing a just, participatory 
and sustainable society where 
each individual will live with 
dignity, self-respect and a 
harmonious living with nature. 

 
 

     Approach 
Collect information on 
problems and issues with the 
active participation of the 
people in the entire process.  

Collective analysis in which 
people will discuss not only of 
the problem at hand but also 
the underlying structural 
causes (socio-economic, 
cultural and political)  

Collective action by the people 
for the long term as well as 
short term solutions to their 
problems. 

Eradication of poverty through a People Centered 
action on Gandhian approach of development, 
work as a catalyst to ensure the active 
participation of poor, tribals, SC and downtrodden 
in rural and urban area for their self-liberation from 
oppressive conditions of ignorance, fear, poverty 
and exploitation. Awakening their decision making 
potential in order to maintain a respectfully, 
healthy and hassle-free life style in the society. 
While doing so Organisation is to see that the last 
person in the society is not left out. 

 
 
 
 

Core Values 
Transparency | Accountability | Integrity 

Gender Equity | Social Justice | Participatory Action 
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Our Reach 

 
The last year ended on a somber note, with COVID19 creating havoc all around, 
spreading a carpet of gloom in the villages. The pandemic brought with itself a 
triple setback for the rural poor –the fear of catching the virus, and a total loss of 
incomes further compounded by the return of the migrants. The immediate days 
got hectic as all of us at SEBA JAGAT plunged into the thick of action, making 
available relief to the stranded people and also mobilizing communities on disease 
prevention. Long years of assiduously building social capital, stood us in good 
stead, as we reached out to the neediest people with critical help. 

 

 
 
 
 

D i s t r i c t 

K A L A H A N D I , 

K A N D H A M A L 

N U A P A D A 

3 District of 
Odisha 

Enjoy your day , bir t hday  

 
 
 
 
 
 

 
BLOCK 

 
M.Rampur  

Narla 

Bhawanipatana 

Th.Rampur 

Golamunda 

Kesinga 

Sinapali 

Lanjigarh 

Tumudibandha 

 

 
 

 

 
 

 

 
 

 

 
19G.P 

6 G.P 

6G.P 

6G.P 

6G.P 

6GP 

15G.P 

26GP 

1 G.P 

Our community outreach last year touched 58300 poor households spread out in 
972 villages. The SHGs of women from these households led the change process. 
SEBA JAGAT worked on a Comprehensive Livelihoods approach, which sought to 
create sustainable livelihoods; put incomes in the hands of the women, at the same 
time ensuring that no poor person is left out. We also initiated big-time partnerships 
with the government to unlock large finances. In fact, opening up many avenues of 
such partnerships marked the year for us, which brought into focus SEBA JAGAT 
’s convening abilities through these multi-stakeholder partnerships, 

 
Even as we continued to innovate and broaden the scope of our community 
engagement, internally we continued our efforts to make SEBA JAGAT a more 
democratic and gender-egalitarian organization. We spent the year incessantly 
reviewing and evaluating SEBA JAGAT's space in the larger world, as we 
voyaged on towards creating a just and equitable society. In the following pages, 
we open a few facets of that journey as an invitation to all our friends to come and 
join us – to make the journey more soulful, more meaningful 
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SECRETRY SEBA JAGAT. 
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Sustainable Livelihood... 
 
 

ICRG programme in support of UNDP aims to improve climate resilience of 

vulnerable people with improved resilience and productivity of the 

infrastructure built under MGNREGS . The project is implemented by Seba Jagat 

in 36 Panchayas of 6 Blocks in Kalahandi district. The present report is the 2nd 

deliverable for the period of December 2020 to July 2021. It gives a detailed 

analysis of what is done in the period as per the plan, major highlights as well 

what is the next planning along with small case studies.The programme during 

the period facilitated with GP and Block to take up70 CRWs in a larger scale in 

an integrated way (one core structure and few ancillary structure as per the 

need of the area) and link the CRWs to livelihoods by leveraging resources from 

line departments and included annual plans for MGNREGS in the context of 

climate change, watershed based/scientific planning in ICRG blocks. 

Innovative models like roof water harvesting structure is also included in the 

progemme. During the period we have tried to facilitate institutional linkage with 

OLM, ITDA, Agriculture , horticulture dept etc to demonstrate convergence 

models 

Key Achievement 

· District and Block administration appreciated the ICRG 

programme and its model and suggest to line dept. for effective 

implementation of ICRG programme and to replicate it. 

· Identification of the need based NRM work 

· Resources/ Social mapping of the village/GP. 

· Selection of the work relevant to climate sensitive. 

· Preparation of potential list of works recommended under 

MGNREGA. 

· Identification of active job card holder of the village. 

· Identification of climate sensitive works of line Dept. Of the 

concern village like Forest, Agriculture, Horticulture, water 

shade. 

· Issue identification with prioritize and short out the solution 

· Focus need based NRM work must be included 60% of total  

LB of concern proposal. 

· Engaged 100 days to active job card holder in a calendar year 

to MGNREGA. 

· Focus on need based community and individual work. 

· PRA exercise with GRS, Mates, PRIs and concern community 

volunteers through KUNJI game. 

· Participating  in  GP  level  Annual  action  Plan  and  assist 

,orientation ,motivation, on ICRG protocol regarding situation 

analysis like Rain fall ,Drought, Flood, in last 3 years with 

community participation and need based structure identify. 

· Focus on Seba Jagat innovative structures Roof/Rain water 

harvesting structured to create a model and also tube well  

shock pit in each tube well at ICRG model GP plan 

· Approval of 70 CRW along with integrated work 

· Community involvement in planning process 

· Involvement of PRI with line dept. 

Small Efforts Lead to 
Milestones 

Rendabahali Village is situated around 60 K.M. distance 
from district head quarter Bhawanipatna and 25 K.M.  
distance from Narla Block. Rendabahali village is Under 
Takarla GP and known as backward Tribal Village of 
Narla block. Out of 51 Household 30 Household is belong 
to ST  Community and 10 no’s household are Scheduled 
Caste communities. The Main income source of the 
people is agriculture and wage works. Beside this they 
are depending on village forest for collection of Non 
Tiber Forest Produces for their livelihood. It is difficult to 
maintain their family ,day to day expenses to Purchase 
vegetable, nutrition food to consume on regular basic.. 

Due to the COVID-19 pandamic 
situation in all over the  country 
and strict guideline of the 
Central/State Govt. , Odisha  
Govt. also stop the MGNREGS work. 

 
So the laborers faced more financial problem to maintain  their 
livelihood. Meanwhile Seba Jagat ICRG volunteers Sri Khetra 
mohan Padhan identified Mr Antaryami Patra a small 
and marginal farmer and provided some inputs like vegetable 
seeds i.e, brinjal 10grams,tamato 10g Chhili, organic manures, 
nim Oil, sprinkler, drumstick plant, papaya for kitchen garden 
under COVID-19 ICRG programme. Mr Antaryami Patra 
dedicatedly cultivated vegetables and also selected through 
Mahalaxmi SHG by OLM and got a MUB under MGNREGA and 
linked @ Rs.13500. Mr Patra as a active job card holder of 
Rendabahali village so he self engage in his MUB and got Rs 
6000. Mr Patra is so happy to create a kitchen in his own land 
and consumed green vegetables in regular basic and selling the 
rest vegetables in market and maintained their family with 
happiness.  



NRM Base 

Livelihood Prog. 
 

MGNREGS world’s one of the largest development programme in human history 
is primarily intended to enhance the livelihood securities of the people in rural 
areas by supplementing wage employment opportunities to the unskilled labor 
force. The main objective of MGNREGS is to provide livelihood security to the 
rural poor through creation of quality and durable community and individual 
assets that provide sustainable income.The programme is in force with the 
intention that it would act as a strong safety net for the poor in the wake of 
lack of alternative employment opportunities.In an attempt to ensure the rural 
economy to grow, the scheme is expected to regenerate the rural natural 
resource base for sustainable livelihood by carrying out soil and water 
conservation activities 

With the objective of arresting distress migration a partnership between 
Kalahandi & Nuapada District administration and Seba Jagat. 

Area Covered 

 
 

 

 

KKKEEEYYY 
AAACCCHHHIIIEEEVVVEEEMMMEEENNNTTT 

  54 nos Disable person benefited  

16.099HH Employment Provided  

  1,229,624 Person Days generated   

  86.11 Person days generated  

  62.24 % NRM Work  

  89.28 % Timely Payment  

 2411 New Job Card formed  

 4652 HH Completed 100days  

  1173 HH Completed 200 days  

  54 HH Completed 300days  
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1 Kalahandi M.Rampur 10 172 
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Skill building program 

for rural youth: (FVTP) 
 

Key Achievements : 
.
 

 

40 no of Youth Increased their living condition / Social 

status 

Total capital investment by skill net groups is in rupees 

1,50,620/- 

Developed own training mechanisms i.e Electrical, 

Mason ,carpentry & Vegetable Framing in their area 

with accessible to the communities 

27 Youths obtained better employment 

50 % increased the annual Income of Youth. Components 

Skill Training Program 

Life Skill Training 

EDP 

Skill Net Group 

Skill Support Mission 

Skill Development 

committee meeting. 

Skill Development team 

(SDT) 

Disaster Management 
Communities being the resource pool available at local level are in a better position to plan and execute 

immediate rescue, relief and rehabilitation actions, provided they are properly capacitated and involved in 

designing the Village Disaster Management Plan (VDMP) process. Realizing the importance of community's role 

in disaster management, 

During the year, SEBA JAGAT facilitated development of 59 VDMPs spreading over 31 Gram Panchayats of 5 Block 

,Kalahandi district . 

Analysis of the disaster / vulnerability risks, risk reduction planning for mitigation and preparedness, early 

warning systems, post disaster relief, participatory monitoring and evaluation were done through organizing 

community awareness meetings and formed Village Action Team . 

Besides, thorough analysis of the environmental situation, identification of the village resources (human, land, 

water, forest, animal etc.), diagnosis of problems in their respective areas, and finding out solutions on a prioritized 

basis were made. 

The Village Disaster Management Plans (VDMPs) were placed before the Palli Sabha for review and 

recommendation then approval at the respective Gram Sabha level. 

01 Dist. 

05 Block. 

31 G.P. 

59  Village. 
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FoGGO Net work. 

With an aim to harness natural resources to strengthen the ecological balance, CFR 
manangment of community protected forest areas in Kalahandi,Nuapada, 
Khurdha,Gajapati,Sundargarh,Baragada,Kandhamal & Rayagada with the active 
cooperation of the forest and revenue department and Project partner . The local 
CBOs, forest committees, SHGs and local leaders groups actively supported this new 
initiative. In addition, with the moto of “follow natural process and nature takes care of 
his own”, seed dibbling process has been initiated targeting an area of 57 hectors of 
forest land in the region with the cooperation of youth/FRC groups. 

 
CCCOOOMMMMMMUUUNNNIIITTTYYY 

FFFOOORRREEESSSTTT RRRIIIGGGHHHTTT 

CFR claim in 1400 villages 

and CFR  Management  in 

1000  villages   kalahandi, 

Kandhamal,    Nuapada, 

Rayagada,  Sundargarh, 

sambalpur,Nayagarh,Khor 

dha and Gajapati districts 

in Odisha  with the 

partnership of 12 Partners 

in FoGGO network. 

KKKEEEYYY 
AAACCCHHHIIIEEEVVVEEEMMMEEENNNTTT 

1. 1002 CFR Claim has been submitted to 

Sub Divisional Level Committees in 8 

Districts With in 9,142.33 Acres Forest and 

Revenue land. 

2. Provided Capacity building to 1400 

Forest Rights Committee towards Forest 

rights Act-2006. 

3. 476 Villages of 8 District prepared 

Forest Management Plan, maintain the 

Bio-diversity Register and protected their 

village forest. 

4. 150 GPS Mapping has been prepared in 

8 Districts 

5. 300 Cedars has been trained towards 

mobile App for CLART, COMMON 

mapping tools. 

6. 25 no of Celebrating World 

environment day . 

7. 30 no of Commons programme 

organized and awareness create to 

people about commons resource like 

water,land forest,air etc. 
 
 

 

Assessment of 

the Water 

Status through 

water 

monitoring tool 
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Promotion and use of alternative clean energy 

for better life and Livelihood 

. . 
The NGO-in –Residency programme has been planned in a way to have sustainable energy 

solution to enhance Livelihood and also improving quality of life with alternative  energy based 

solution with the support of Selco Foundation. This would encourage innovative models by 

leveraging and adding to the existing /latent skills. Seba jagat strongly believing on the 

integrating of renewable energy in its all type of intervention as much as possible in its part. Now 

it has been internalized that renewable energy is the only alternative of the electricity crisis in 

the community level and which can be used by any common people. 

KKKEEEYYY 
AAACCCHHHIIIEEEVVVEEEMMMEEENNNTTT 

Identified & installed 5 nos of unit for different - 

Stake holders (3 individual & 2 community) for 

improving quality of life and to enhance work 

efficiency for better income of 117 family with 

energy based solution through development 

livelihood options. Installed the connection of solar 

system to the individual entrepreneur (Sewing 

Machine Unit, LSK Unit, , Blacksmith Unit and 

Turmeric & Flour processing unit for community 

based intervention. along with domestic Home light 

connection has been made in 2 villages (Salepali 

and Nagjhari) of M.Rampur block..The direct 

beneficiaries of the project are rural community 

from 5 G.Ps of M.Rampur & Karlamunda block  

 

 
 

 
 
 
 

Hosting an AIF Fellow 
 

American Indian Foundation supported us with a Fellow for Sampurna 

Barta programme.. Despite the pandemic period with the support of 

Fellowship we could achieve some tangible achievements both in the 

community and within organization. Vision mapping by rural 

adolescents facilitated by the Fellow and incorporating those findings in 

MGNREGS action plan or through Livelihood Mission was really a useful 

experience. Moreover village volunteers and field staffs are 

hosting meeting on Zoom and Google Meet or using Canva for reporting 

and preparing case study is extremely gratifying. We are really 

thankful to the entire AIF Fellowship Team as well to the Fellow 

Partnership is extremely useful for grassroots CSOs like Seba Jagat. 
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Heath & Wellnes 

Programme 
 

Seba Jagat has taken the management responsibility to run and ménage a Health & 
Wellness Centre, PHCs (new) under Private Public partnership Programme with the 
support of National Health Mission, Odisha since 12th June-2008 Barabandha 
PHC(N),from 9th June 2020 Bengaon PHC(N) in Kalahandi district and 5th November 
2020 of Lankagarh  PHC(N) in Kandhamal district.This PHCs are serving to people living 
in one of the most remote area of Kalahandi and Kandhamal district. One M.B.B.S 
Doctors,  Ayush Doctors, Pharmacists, and ANM , Laboratory Technician and  Ward 
Attendants are appointed by the organization to run the PHC’s. The people from around 
38 villages in Barabandha and also nearest Gram Panchayat , 33 Villages in Bengaon 
GP and 118 villages others nearest GP of Kalahandi District and 36 villages of 
Lankagarh GP and also nearest GP of Kandhamal District get health services. People 
are depending on this Centre for their primary and emergency health services. The 
Hospital is functioning on 24 x 7 basis and on an average 45 patients in each PHC are 
getting treatment regularly and many critical patients have been able to survive. 
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IPD 
2.4% 

Ayus OPD 
23.8% 

Allopathic OPD 
73.8% 



 
 
 

Sampurna Barta. 

 
An Integrated Community Mobilization Initiative for Improved 
Access and Demand for Health, Nutrition & Sanitation Services in 
Kalahandi 

 

Objective of the prog. 
Broad Objective 

To enhance the uptake of health, nutrition and sanitation services among vulnerable 

communities for improved child survival in 2 Blocks of Kalahandi in support to the 

implementation of Sampurna (State Strategy for Accelerated Reduction of IMR and 

MMR) and rural sanitation programme. 

Key Achievement 

Key Outcome 

Children ( 0-5 years ) , pregnant/lactating women and households in 45 GPs of 2 

blocks in Kalahandi have increased access to preventive and curative health 

services, and caregivers demonstrate positive health and sanitation behaviors to 

improved child survival ( IMR , MMR and Open Defection reduction 

 

Strategies 

· Capacity building of formal and informal service providers of line departments 

including sanitation motivators on technical and communication skills 

· Strengthening community mobilization and Community Approaches for Sanitation 

activities through capacity building of community based organizations/platforms and 

other stakeholders for positive behavior change. 

· Quality improvement of outreach services including improved counseling/IPC during 

home visits and other CLTS outreach mechanisms through Nighrani Committees 

· Partnership with civil society and engaging their strength in BCC 

 
· Result 1: Frontline workers (FLWs) of DHFW , DWCD and PRD working in 45 GPs of 2 

Blocks of Kalahandi have improved capacity to deliver quality government services 

related to infant and young child health ,nutrition and sanitation 

· Result 2: Community influencers have enhanced knowledge and skill, promote 

positive health, nutrition ,sanitation and hygiene behaviors affecting maternal and 

child health among communities 

· Result 3: Families in communities have access to information and counseling to 

improve the survival and growth of their children and health of mothers 
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