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Message from Secretary

Dear Friends,

It is my pleasure to present Seba Jagat’s activities and
achievements for the year 2023-24. This year has been an
incredible journey, one where challenges became stepping stones
toward progress, reaffirming our dedication to the communities we

serve. Together, through collaboration and determination, we
tmade our goals into reality, bringing meaningful change into the
lives we work with.

Our efforts remained centered on strengthening the economy, improving livelihoods, and advancing
healthcare services, with a special emphasis on nurturing health-seeking behaviors. We also worked
to ensure continued education and nutrition for children in vulnerable areas, empowering
communities to embrace change for a better future. We focused strengthening women's associations,
empowers them to lead in livelihood governance, fostering self-reliance and community-driven
development, enhancing collective decision-making and sustainable economic growth. This year's
achievements have been made possible by the trust and support of everyone who has stood by us.
Despite the complexities in the global context, our resilience and commitment have allowed us to
create lasting impact, transforming lives across children, women, youth, and families.

This report provides an in-depth look at our interventions and accomplishments. As we look ahead,
our focus will remain on building upon the successes of the past year, while adapting to meet the
evolving needs of our communities. We deeply value the feedback and suggestions from our
supporters, which continue to guide us toward improving and refining our work.

I extend my sincere gratitude to all our Resource Agencies, District and Block Administrations,
Government Departments, Civil Society, Network Partners, Knowledge Partners, Media, Board
Members, financial institutions, colleagues, community members, and well-wishers. Your firm
support has been integral to our achievements, and your belief in our mission strengthens our
resolve to continue this important work.

Satyanarayan Pattanayak

Secretary
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About Seba Jagat

Seba Jagat is a voluntary organisation, has been working since 1992. It is registered under Societies Registration Act-
1860, FCR Act-1976, 12 A, 80 G, PAN, EPF, CSR, and TAN.

Vision

Establishing a just, participatory and sustainable society where each individual will live with dignity, self-respect and
in harmony with nature.

Mission

Eradication of poverty through a People Centered action with Gandhian approach of development, works as a catalyst
to ensure the active participation of poor, tribals, SC and the downtrodden in rural and urban area for their self-
liberation from oppressive conditions of ignorance, fear, poverty and exploitation. They must develop their decision-
making potential in order to maintain a respectful, healthy, and hassle-free lifestyle in society. While doing so,
organisation is to see that the last person in society is not left out.

Mr Natabara Padhi President

Ms Pusmitra Kanungo Vice President
Mr Satyanarayan Pattanayak |Secretary

Ms Sarada Majhi Joint Secretary
Ms Sunita Tandi Treasurer
Member

Ms Samima Bagam Member

Dpearaticnal arems
Approach
Collective information on problems and issues with the
active participation of the people in the entire process.
A collective analysis in which people will discuss not
only the problem at hand but also the underlying
structural causes (socio-economic, cultural, and
political)
Collective action by the people for the long term as
well as short-term solutions to problems.

rea Coverage

We work in Kalahandi, Kandhamal, Balangir, Koraput
and Keonjhar district directly and through network we
work in 9 districts of Odisha state.
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I Nutrition and Education Programme

The programme focuseson the most effective option of preventing and correcting malnutrition in children throughthe
provision of milk and wellbeing activities to engage in the learning activities to impact their health and wellbeing from 6
monthsto 6 years with the support of JIV Daya Foundation

Nutrition activities: Conductededucation activities to 202 Childrenof 5
Villages of UrladaniGram Panchayat and also provided Milk &
Biscuits to 6 month to 5 years Childrenof the Village in 6 days a
week.

Educational activities: Conducted2 hours preschool activities to
children for preparing Primaryeducation also crest aware on Health
and Hygienic i.e appropriate Hand wash , use of Clean Clothes and
concern to the body.

Parents & Children meeting: Organized 52 Meetings with parents &
Children before beginning the Project & during the projectperiod, so
the community is engaged and understand the program and encourage
to children for participate in the activities regularly

1.Adolescent Health Program

Seba Jagat is facilitating Rashtriya Kishor
SwasthyaKaryakram in 14 blocks of Balangir
district from August 2021 and also 14 blocks of
Koraput district since April 2023 with the support
of National Health Mission of the Bolangir and
Koraput districts = Odisha under public private
initiative since

STRATEGIES 7 Cs:

1. Coverage- Includedall in between 10-19

2. Content- Priorities based on ‘at risk’ analyses —
Nutrition— Mental

Health 3. Violence — Substance Misuse — Sexualand
Reproductive Health—

Non-Communicable Diseases 3. Community 4. Clinics 5.
Counseling

6. Communication 7. Convergence

Pear Group Formation
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2. Health :

3 Management of Health and Wellness Center PHC (N) in Public Private Partnership Program

Seba Jagat has taken the administrative responsibility to run and manage a Health & WellnessCentre, PHC

(new) of Barabandha of M. Rampur Block, Bengaon of Lanjigarh block of Kalahandi districtand also LankagarhPHC of
Tumudibandha block in Kandhamal Districtin private public partnership mode with the support of National Health
Mission Odisha.

The people from around 38 villages of Barabandha and also the nearest Gram Panchayat, 33 villages of Bengaon GP and
118 villages other nearest GP of KalahandiDistrict, 36 villages of Lankagarh GP, and also the nearestGP of Kandhamal
District depend on this centre for their primary and emergency services

Activities done during the period
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2 a. Adolescent Health Program

| BLOCK WISE AHPF 'AFC Target REPORT of Moraput Disirict April-20Z3 To March-2024
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Jd.Livelihood

3.a:Crop Diversification Program in Mega-lift Irrigation ( CDP-MLIPs)

The project is implemented in 10 villages of M. Rampur, Narla and Karlamundablock with the objective of
‘Diversification from paddy to non-paddy crops with a focus on pulses, oil seeds, and horticultural crops and
improvingsoil health by encouraging the cultivation of crops with high biomassand low chemical input requirements.
-Strengthening CBOs such as FPOs, WSHGs, PPs, and Agri-entrepreneurs in Cluster-based post-harvest, primary
processing, value addition, and marketing as well liasoningwit livestock and fishing

Community awareness, capacity, and mobilization on cropping pattern sustainability and diet diversification and
supporting non-paddy crop produceto be included in variousgovernment schemes

5L No. CROP Mo af Area in Ha
Farmers

1 Pulses 3 245

2 Ground nut 88 64

3 Sesame 4 g

4 Maiza 34 1B

] Cotton 1392 927

L] Millet 39 27

F) Vegetable 215 113
Total 2085 1307

Work With Communities Institution

Two aggregation point selected at Palam and
Gobindapur villageand established marketinglinkage
with Maa Arnnapurna SHG and Saraswati SHG and
established the procurement centre and collect
agriculture produce from farmers and sale in market at
reasonable price.

§ One Bio —Input Supply unit established for
Improving soil health in upland & medium land so the
women Groupprepared bio-input such Compost,
Vermi-compost, Vijamruta, handikhata,& other bio-
fertilizer and supply in farmers of the area.
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Livelihood

3.b:.SPECIAL PROGRAMME FOR PROMOTION of INTEGRATED FARMMING ( SPPIF)

SPPIF Programimplemented in a cluster approachwith, integration of different production systems such as
Agriculture, Horticulture, Livestock, Fisheries, Agro forestry throughf different schemes. in M. Rampur with the
following objectives

1. Optimum utilization of available natural resource with principles of Reduce, Recycle, Reuse & Recovery

2. Promotion of site specificand landscape-based farmingsystem through diversification, intensification, and
integration in cluster approach.

3. To improve livelihoods and income of farmers through enterprises, marketing,and value chain interventions by
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Livelihood

Abstract of CDP in M, Rampur Block
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Improved income in Green Gram-+ Maize through Crop Diversification ”

Dumerguda is the one among the village of Damkarlakhunta GP under M. Rampur Block of Kalahandi district, odisha
having 122 families. The main occupation of the villagers is Pulses, Millet and Rice. Additionally, they depend on daily
wages & collecting minor forest produces, selling directly in local market

They are cultivated the Pulses i.e Black Gram, Green Gram, Horse Gram, Vegetables and rice in their existing land in
traditionally basic only in rainy season and what are products they earned it is too difficult to manage their Families. No
irrigation facilities in the area so the farmers are depend on rain water for farming.

Looking this kind of problem, towards improvement of income of farmers, the Special Program of Integrated Farming
(SPPIF ) was beginin this Gram Panchayat and oriented to the Farmers on Crops Diversification, Line Showing method ,
Cultivation method ete and said to farmers those who are interested to cultivate the Products they are apply for Incentive
claim. So 67 Farmers of the Villages are agreed to cultivate the Green gram 4 Maize in line showing method for the in

the year 2023-24

Sri Pratap Patra is one of the farmer of Dumerguda Village . After got the Information of
Crop Diversification program . He is interest to Green gram + Maize crop in their land i.e
Blot No 4, Khata No ; 101, Total land in the area Is 0.4 Heetors . So he submitied the
documents to the Concern CRP of the GP. So the CRP collected their Aadhar Copy, Land
records, Bank Account Copy, Farmers ID ete and provided to Block Program Coordinator.
After Approved the CDP Farmers List the Farmers are received the Seeds. Pratap also
received the 6 kg 400 gram Green gram and 1 Kg 36 gram Maiza from FPO . He is
germinated the Crop in 8 ;1 Ratio in their land . By the use of Line showing method the
plants are gowned properly. And lastly harvested 67 kg green gram and Rs. 6800 money by
the selling of Maiza in local markets . Around he earned about from Green gran crop = 67
kg X @ 100 per kg =6700 , Total Income =13500/- . After seeds cost deduction he also
assist of Rs. 7000 from Govt. of Odisha so he is said that , The Crop diversification process
is a good way of pulses crop because we avoid the traditionally ways of cultivation and
change the crop which are cultivate in a land in long time and enhance our income by this
way

Now they are interested to Cultivate the pulses in this crop Diversification method in
regular basie The farmers of the nearest village are also influence in this method and they
are demand to add their village in this process. It is possible by the farmers, Agriculture
department of Block and Support of staff of the SPPF

”»
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Livelihood

LOKNATH 'S JOURNEY IN AQUACULTURE DEVELOPMENT THROUGH SPPIF PROGRAM

In the fiscal year of 2023, Loknath Rana, a proactive villager from Antarla in the Madanpur Gram Panchayat, in M.Rampur Block
embarked on an innovative journey in aquaculture, leveraging the support provided by the Special Programme for Promotion of
Integrated farming Framework (SPPIF) program with the support of Seba Jagat(FA) and KFPCL(FPO) . This initiative aimed at
enhancing the livelihoods of rural farmers through sustainable and integrated aquaculture and related agricultural practices

Loknath Rana, residing in the village of Antarla, had been a
small-scale farmer with a keen interest in diversifying his
agricultural practices. With limited resources and traditional
farming as his primary income source, Loknath sought
opportunities for growth and sustainability. The SPPIF

program's came as a symbol of hope of hope for him, offering a
chance to delve into aquaculture, a field he had little
experience in.

Loknath was provided with quality fish fingerlings to stock in his small
pond, a venture supported by the
SPPIF program in the fiscal year 2022/23. The program's objective was
to encourage integrated farming

among rural farmers as a sustainable source of income and nutrition.
Loknath's selection was based on

his demonstrated commitment to agricultural innovation and his
willingness to adopt new practices
Recognizing the importance of capacity building, the SPPIF program
facilitated multiple training sessions on fish cultivation techniques, pond
management, and sustainable fish farming practices. Loknath
participated eagerly in these sessions, acquiring knowledge and skills
critical for successful aquaculture.

Loknath's dedication and the application of best practices learned from the training bore fruit within the year. He successfully harvested 125
kg of fish, which he sold at a competitive rate of Rs 200/kg and earned Rs 25,000.00. This achievement not only marked a significant
milestone in his journey into aquaculture but also showcased the potential for financial success through dedication and the application of
sustainable practices.

In recognition of his successful venture into fish farming and his role as a model for sustainable agricultural practices in the community, the
SPPIF program decided to further support LoknathRana in the fiscal year 2023/24. This time, he was provided with Indigenous Chicken
Production Units and Trellises, aiming to diversify his agricultural activities further and enhance his income sources.

LoknathRana's journey from a traditional farmer to a successful agriculturist underlines the transformative potential of targeted programs like
the SPPIF. His achievements have not only improved his family's livelihood but also served as a testament to the effectiveness of integrating
sustainable practices in agriculture. Furthermore, his story inspires other farmers in the community to explore aquaculture and other
diversified farming activities as viable options for income generation and sustainability

LoknathRana's case study is a shining example of
how dedicated individuals, when supported by
thoughtful and well-implemented programs, can
achieve remarkable success in sustainable
agriculture. It highlights the importance of
training, continuous support, and the willingness of
farmers to embrace new technologies and practices.
As the SPPIF program continues to support rural
farmers, stories like Loknath'sis becoming the
norm rather than the exception, leading to a more
sustainable and prosperous agricultural sector.

8 SJ/AR-2023-24



Livelihood

3.¢:SPECIAL PROGRAMME FOR THE PROMOTION OF MILLETS IN TRIBAL AREAS

Special programme for the promotion of millet in M. Rampur block is a flagship initiative of Government of Odisha. The programme
aims comprehensive revival of millets in farms andplates to promote climate resilient farming and contribute to addressing micronutrient
deficiency with improving livelihoods of vulnerable farmers in Rain fed Areas. The programme is implemented in 56 village of M.rampur
Block with 1000 household.

The objectives include:

1.Increasing household consumption of millets

2.Revalorization of millet food cultures in urban and rural areas
3.Conservation and promotion of millet land

4. Promotion of post-harvest and primary processing enterprises
on millets.

5. Improving produectivity of millets-based crop systems.
Facilitating the millet markets

Out Come

-Created 276 no of Awareness Campaignin 69 Villages in about production, Health benefits , consumption at Household Level and its
marketing of of Millets,

--Participated 20 women farmers at 2 Districtlevel Special Programmeand participated

-Promotion of local,Hy-yield varieties through Seeds Production.

20 Farmers are participated in 3 Residential training on systemof millet intensification (SMI) to increasethe production, Land
Preparation, Selectionof seed, Seed Rate for SMI, Seed Treatment, Raisingof Seed Bed, Transplanting, Weeding system Etc.
-Organized the4 Nos. . for CRP and progressive farmers training and discussed about the agronomic practiceslike four steps of
farming.

-Organized 3 Food Festivals in project locationwhere 160 participants participated and showed 50 types of dishesfrom millet The
SHG members explained the cultivation of millet, their motivation, its nutritional values, and how millet is helping them earn money
Organized 6 program on the occasion of International year of the millet -2023 and created aware among the students, grassroots
service provider and farmers and others.

-3 Harvest Festival organized at operational area about create awareness about Millet .

3.d: Orchard Plantation Program at Keonjhar District

The Orchard Plantation program begin r at Ghatagaom Block from Aug-23 by the support of District Mineral foundation and
Horticulture department of the District

Basic points and activities done in this period

1.Beneficiary and Area Selection

222 farmers selected for orchard plantation from 8 Gram Panchayats of
Ghatagaon Blockby door to door visit and arranged Village level group
meetings in the presence of local person PRI members and Farmers and
discussed about the Project , Activities , support of farmers in this
Orchard Plantation Program. .

2.Base line survey ; As per the target we have selected beneficiaries for
achieve at 100-hectares land for orchard plantation for 1styear .
Accordingly, our team focused on lolloping steps-

¢ Selection of Beneficiary and area by organize the group discussion,

village level meeting and individual follow up.

Store the basic information in format

e Survey on DMF Link

e  Document collection (Aadhar card, Rason Card, ROR, Bank
Passbook, Job Card and Passport photo copy ete.)

¢ Geo tagging — land verify on Bhuekh and Bhunaksha

SJ/AR-2023-24



Livelihood

el.Identified Patch Verification

Patch and document verification by technical expert and programme manager to ensure suitable land for orchard plantation. Verified
and submitted 109.454 hectares of land belonging 14 patches from 12 villages for plantation.

Final patch verified by DDH, Keonjhar and AHO, Ghatagaon Block. Visited 12 numbers of villages from 8 numbers of Gram
Panchayats and verified 14 numbers of patches. At the end of the verification finally we submitted 109.454 hectare of document to
AHO.

1.Patch wise data update

i Irrigation — ensure assured irrigation sources and finding what kind of
water facility required for plantation.

i Periphery Mapping- Mapping the boundary or periphery by using
measurement apps. Measured periphery for fencing proposal.

it Sketch map- Making sketch map for identify the patch boundary and
separated planation plots.

1.Institution Building

5.1.Village Meeting- Conducted 94 village meetings and shared our proposal to 1245 farmers during FY 2023-2024 and Discussed on
locality, area and their occupation, Visioning on approach of orchard plantation, orchard plantation project, schemes and benefits,
Planed for income generation by doing orchard plantation and intercropping, beneficiary selection processes, Aware the rules and
regulation of Organization and project and document collection and form fill up.

5.2.VDC Formation- 12 numbers of Village Development Committee formed in14 numbers of patches and Discussed key points in VCD
meeting: i.e Importance of Village Development Committee, Role and responsibility of VDC members, formation process, Bearing role of
VDC in Orchard Plantation. Savings and Market linkages ete.

1.Capacity Building

6.1.Staff Review meeting-7 numbers of staff review and
basic training meeting conducted during the this period at
Dhenkikot office. Discussed key points in this meeting i.e -
Discussed about project objectives and target, process of
Beneficiary data collection. Planed for achieve 100-hectare
land for plantation at 1st year, month wise plan and review ,
Group discussion and village meeting. Process of VDC
formation. Basic technique and idea share about plantation ,
Document collection process. Package of practice of
plantation. Monthly reporting etc

6.2. Exposure- Exposure visited to Badachana, Jajpur district with the 10
villagers of Ghatagaon block 30 participants joined the exposure visit and
enhanced the knowledge on destinations., Basic Idea and process of orchard
plantation.

6.3. Block Level Purchase Committee- One number of purchase committee
formed in block level under the guidance of ADH, Keonjhar and AHO,
Ghatagaon. 7 number of members selected for the committee

10
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4.Land right & Commons

4.a: Community Forest Right ( CFR)

Objective of the Project:

1. To ensure land tenure, livelihood
and food security of the forest dwelling
Scheduled Tribes and other traditional
forest dwellers.

2. To successfully implement the
Forest Rights Act, 2006, and to
improve the livelihood of the people by
protecting biodiversity and climate
balance.

Activity Output;

-100 awareness Programorganized in 100 Villages where 640 participants are participated and enhanced the knowledge on
Commons, Forest Rights Act (FRA) and CFR, MahatmaGandhi National RuralEmployment Guarantee Act (MGNREGA) and
related subjects/ issues and also prepared the plan and approved in Gramasbha meetings.

-Celebrated the world environment day at
Salepalivillage and organizedIn this program
105,FRCs members,SHGs members Jforest
department and PRIs official participated in this
program also organized forest plantation
campaign around 10 thousand plant planted in
different village support of gramsabha members .
--Organized the 50 village post management
meetings in operational area and set of rules and
regulations for strengthening their institutional
system

100 Villages CFR are claimed prepaired through
FRC and approved in Gram Sabha and submitted
at Sub Divisional Committee , Bhawanipatna ,
Kalahandi

NIRANTARA CLASIC PROGRAMME :

Why we needed Nirantar Classic

*Optimize processes and workflows, improve the ability to mobilize resources

*Develop management skills of leaders, board members and senior management, leading to better
decision-making and governance.

*Enhance the skills and capabilities of staff and volunteers.

*Develop improved HR practices to manage and retain talent.

*Ensure transparency, accountability, and effective use of funds.

*Develop strategies for diversifying funding sources, including CSR contributions.

*Ensure adherence to relevant laws and regulations.

* Adaptability and Resilience: Equip the organization to manage change and withstand
challenges.

*Develop strategic plans that ensure sustainability and growth.

*Monitoring and Evaluation :Make informed decisions based on data and evidence.

*Innovation and Scalability, encourage the adoption of new approaches and technologies.
*Develop models that can be expanded to increase impact.

SJ/AR-2023-24
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Seba Jagat

We are thankful to our Partners in the Journey:

Name of the Doner Agency
- National Health Mission, CDMO, Kandhamal & Kalahandi

- National Health Mission of Bolangir and Koraput

District Mineral Fund , Horticulture Department Keonjhar
District

Global Green grands Fund Foundation for Ecological
security

JIV DAYA Foundation,Bhubaneswar
CDAO,Kalahandi

DRDA ,Kalahandi
BDO-Golamunda,Narla,Lanjigarh & M.Rampur

Foundation for Ecological Security, Ananda,Gujrat

Name of the Knowledge Partner
Claimant Asia,
Dhwani Foundation,Bangalore

Selco Foundation,Bangalor

Swich On Foundation,BBSR

Training /Seminars Attend By The Staff in this period

Mame of the Training Venue
A Resdential program 1o
1. Adolescent Mealth Praject _{ &HP} Koraput

Participant

AHP staff of Koraput Dast.

Training

Z. TaT an FRA Karagut Tanka Bagarty, Pradesp Sahu, and Bibhinika

3. Biochar Craining Rangapadar All Loca; Staff of Seba Jagat

4, Swachhata hin Seba Burat Barabandha, Bengeon | All Stall of Seba kapat

5, Inauguraticn of Crone based medical | Lankagarh Latyanarayana Pattnayak and all madical
sErvice . staff

B. Qutside training and Meating
1. FWVTES review mesting laypar, Rajasthan LSatyanarayana Pattnayak and Tankadhar
Bagarty

I, Llandrace asieisment Bhubaneswar Dharsing Majki and Garuda Bhod

3. Brochure inauguraton onwomen in | Bhawanipatana 5. M. Patinayak and 5 5taff od Seba lagat
FRA

4. Orientationon seed praduction Bhawanipatana Tanka Bagarty and Sumanta Sa

5, Addressing Maternal parition fthubaneswar fashnara Mohanty
orienation

B, Organkzation devalopment workshop | Lucknow

Latyanarayana Pattnayak and Franl-eu-p
Sahis,

7. Matiomal dialogus on resilience MeEw Deihi

Latyanarayana Pattnayak

B. Climate change C¥50 BESR

Satyanarayana Pattnayak

g, Climate Asla workshap LSO house Wew Dedhi

Latyanarayana Fattnayak and Pradesp
Saki,

13

12 Anmml Convention Kalkata Pradaep 3ahu,
li. Slate Lewal Ennml[amnwmen in E.hul:tlllinEE..l.'-.'.dr. F.tl'.'l:sl;‘.'i'l.!r.u f.‘ﬂl:!hﬂll'll.'!.'. '."-.ah.'an.ar.al.'-una
FRA, Pattravak, Lakhanti Maphi, Luged hajhi &
1.5 Bhaol
12, Best Convergencs Maestro award Kolkata Fr.lIiEEE Zahu,
13 MAini sepd Centra training samihab Mayagarh Garwda Bhok

SJ/AR-2023-24
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Audit Report : 2023-24
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